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Tight Deadlines Case Study

Request

Content Language Pair Page Number

Clinical Protocol en>esES 233

Word Counts Requested TAT Workflow

44793 5 natural days including the File Conversion - Translation +
weekend Review- QA - Final Layout Check

ECI Approach

Cross-Time Zone DTP
Collaboration

DTP specialists from
different time zones worked
in parallel, ensuring
continuous progress without
delays.

Summary

Batch Processing for
Efficiency

Instead of a linear workflow,
pre-processing and
translation were carried out
simultaneously to accelerate
the overall timeline.

Highly Synchronized
Linguistic Teams

A total of 12 linguists were
assigned to the project,
including 7 for translation
and 5 for review, ensuring a
balanced workload and
efficient turnaround.

Dedicated Quality
Control

2 Language Leads were
assigned—one overseeing
translation and the other
review—to maintain quality
and consistency across the
project.

Example of ECI’s strong capacity under tight deadline

Output

Projects of similar scope would typically
require at least 10 business days for
completion. However, ECl leveraged its
global team and optimized resource
coordination in Chinese linguistic team to
significantly enhance efficiency while

maintaining high quality.

On-Time Delivery

Through strategic
coordination and optimized
workflow management, the
project was successfully
delivered on schedule.

This case study highlights ECI’s ability to leverage global resources and smart workflow structuring to meet tight deadlines without compromising quality.



